The Channel Management Function of the Marketing Process

“Egg-Spress Distribution”

Channel Management addresses how the product or service is physically transported from the producer/farmer/extractor to the ultimate consumer. (From the point of origin to the point of sale)  The object or goal of Channel Management (managing one’s distribution channels) is to achieve a high level of customer service while minimizing costs.  Business must anticipate obstacles and reactions to those obstacles to accomplish product/service fulfillment as efficiently as possibly while minimizing costs.  Receiving, inventory and storage of goods are also part of the channel management function.

Simulation Learning Objectives:

After the simulation exercise the student should better understand: 

· Transportation choices

· The importance of forming proper distribution channels

· The importance of managing communication relationships throughout the channel

· The use of new logistics such as postponed assembly and the coordination of marketing and logistics through packaging and product service management functions.

· To continually challenge corporate channel cultures that needs reassessment in order to react to external and internal environmental changes.  

The Egg-Spress Channel Management Distribution Simulation

The class will form teams of four students who act as a business “Supply chain management” team.  Each team is challenged with transporting their product, “Eggman”, through an obstacle course representing distribution channels.  The task is to deliver “Eggman” to the finish line (retailer/consumer) fully assembled, undamaged, and as efficiently and cost effectively as possible.

Rules:

· “Eggman” can never touch the ground

· No one is allowed to touch “Eggman” with their bare hands, except to release him at the beginning of the course.

· A different form of transportation must be used for each leg of the course.

· You are transporting “Eggman” from China to California to Virginia.

Forms of transportation are:

A boat, lade, paper bag, golf club, string and a basket.

After each team completes the course, the team must write up answers to the following questions.

Team Members: __________________________________________________________

Date: _______________________________________________

1. List the form of transportation you used for each leg of travel. 

a. China manufacturing plant to Taiwan port –

b. Pacific Ocean to California port –

c. Over the mountain range – 

d. Through the tunnel – 

e. Interstate to destination –

2. What channel management factors such as time, cost, labor, capital and communications would be realistic to the distribution channels you used?

a. Time

b. Cost

c. Labor

d. Capital

e. Communications

3. What potential obstacles should you have anticipated?

4. What worked and why?

5. What did not work and why?

6. What alternative distribution channels, forms of transportation, and/or product management strategies would you recommend and why?

