Report for Esperanza Threads Website 

1. Define the audience and purposes of the website.  

· Who will the target audience be?  

· What will they want to achieve on the site? 

· What are the goals of Esperanza Threads?

2. Evaluate the competition for Esperanza Threads.

· Who ranks on top in search engines when specific keywords are entered (i.e. organic clothing)

· Identify the strengths and weaknesses of competitors

· What is the competitive advantage of Esperanza Threads?

3. Determine website functionality.  

· What will site visitors be able to do on the site?  

· What types of information will be available?  

· How will each area of the site address the purposes defined in section one?

· Note: your website must include a privacy policy.

4. Develop a site map for the site.  

The navigation scheme and all major content areas should be represented in your site map.
5. Choose a domain name and check availability.
You may offer more than one domain name, but make sure to recommend your favorite.  Also include why you believe that this is the best name for them.  If your first or second choice is unavailable, make sure to let them know this.

6. Identify all costs required to develop the websites.  
Your cost estimates should include hosting fees (you must recommend a hosting company), software licenses (i.e. ShopFactory), payment processing fees (you must make a recommendation on which service to use), and any additional fees required to maintain the site.

