TEACHING NOTES





Ed Brooks:  Trading Apples





Appropriate Grade Levels:  9 – 12 





Implementation Time:


One class period (45 minutes to one hour) required for case study and writing exercise.





Materials Needed:


Teaching notes for “Ed Brooks” case study


Student copies of “Ed Brooks”





Career Pathway:  Business & Management





Subject Area:  Social Studies





Learner Outcome(s):  What will happen for learners as a result of this lesson?


Students will explore a career opportunity in international trade.  They will explore some of the fundamental issues related to exporting and trade agreements. Through the exercises suggested with this lesson, students will demonstrate technical writing and will use information they have read to develop a personal recommendation.





Washington State Essential Academic Learning Requirements:  How will students learn?


·	Communication:  Students will use listening and observation skills to gain understanding; will explore different perspectives on complex issues; will demonstrate their ability to make a well reasoned, insightful presentation supported by related details; and will demonstrate their ability to use language to influence others.    .


(EALR’s 1.1, 1.2, 1.3, 2.2, 2.3, 2.4, 3.1, 3.3)  


·	Writing:  Students will demonstrate their ability to write clearly and effectively to present technical information.  Students will also gain experience writing for a career application, and identify particular writing and analytical skills required for occupational/career areas of interest.


(EALR’s 1.2, 1.3, 2.4, 3.1, 3.2, 3.3, 3.4, 4.1)


·	Economics:  Students will explore trade rules and their effect on the economy. 


(EALR’s 1.1, 1.2)





Washington Assessment of Student Learning (WASL):  How will this lesson plan prepare students to be assessed?  This lesson plan will help prepare students for the reading, writing, and listening portions of the 10th grade WASL.  The in-class written exercise will permit students to demonstrate their ability to synthesize written information.  The longer written exercises will allow students to demonstrate their ability to engage in individual research toward a specified purpose. 
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Ed Brooks:  Trading Apples





Relation to the World Trade Organization (WTO):


The World Trade Organization sets trade rules for its 134 member nations and intervenes when there are disputes.  Apple exports were the topic of a U.S./Japan dispute that was resolved by the WTO in 1998.  Agriculture is expected to be a key part of the 1999 WTO ministerial meetings.  





Procedure:


This lesson is designed to be taught in one class session.  Read aloud to students, ask one student at a time to volunteer to reach aloud, or have students read silently one section of the case study at a time.  Do not let them read ahead.  After each section, use the teaching notes to have students discuss what Ed should do next.  Then, ask students to summarize what they’ve read and discussed in the in-class memo writing assignment.





Closure/Assessment:


Collect students’ memos and review these both for basic writing skills as well as for their ability to coherently interpret information and to jump from reading material drawing conclusions and making recommendations. 








�
Ed Brooks:  Trading Apples





Part One.  Read to the end of the page then stop.





	Ed Brooks had a new job and wanted to get up to speed right away.





After four years as the Latin America Marketing Director for the Washington Apple Commission, Ed had recently been promoted to the position of International Marketing Director.  Ed was now responsible for coordinating the marketing and promotion of Washington State apples to countries around the world.  Given that exports typically accounted for 1/3 of the sales of Washington apples and that Washington State growers had produced over $800 million dollars worth of apples in 1998, Ed knew he had big responsibilities in his new job.





The Washington Apple Commission had been created in 1937 by the state’s governor to help Washington’s apple growers market their crop.  Apple growers typically weren’t big enough by themselves to handle their own marketing; so they essentially “hired” the Apple Commission to advertise and promote their apples.  Back then, growers paid an advertising tax of one cent for each box of apples picked for the “fresh” market, that is, for apples that were picked to be eaten not to be made into applesauce, jam, or other type of food.  When Ed took his new job, apple growers were paying 25 cents per box for the Apple Commission’s help advertising and promoting their apples. 





Over the years, the Apple Commission had used these advertising dollars to make sure that people all over the world thought of Washington State as producing the best apples in the world.  That effort had been successful in making Washington State the top apple producer and seller in the United States:  in 1998, for instance, Washington’s approximately 95 million 42-pound boxes of apples made up over half of the total U.S. fresh production.  And the identification of Washington’s 14 varieties of apples as “good eating apples” meant that Washington State far surpassed other states in producing apples for fresh eating.





As International Marketing Director, Ed’s primary responsibility was to market and promote Washington apples worldwide.  To do that, he worked with Apple Commission representatives in other countries to make sure they were getting the word out about Washington State apples.  He worked with shippers to make sure Washington apples were displayed at retail stores around the world fresh and in good condition.  He helped coordinate TV, radio, and billboard advertising around the world, and helped organize special promotions in other countries to promote Washington apples.





Ed knew that about 1/3 of Washington apples were exported.  But what else did he need to know to succeed?  





STOP


�



Teaching Notes for Part One.





First, make sure students understand what Ed Brooks does and what the Washington Apple Commission is.  For more information, you can access the Apple Commission web site at:  www.bestapples.com.





Make sure students understand that Ed’s job is to EXPORT apples, that is, to sell apples to people in other countries.  Ask students to discuss why exports may be important to the Apple Commission.  





Then ask students what kind of information they would want if they were Ed and just starting a new job as International Marketing Director.





Students may volunteer that Ed will want to know:





·	Where Washington apples are exported.


·	How exports have changed over the last decade (increased?  decreased?)


·	Which countries compete with the U.S. and Washington State.


·	How Washington apples compare in price with apples from other countries.


·	How Washington apples are perceived in terms of quality.


·	If there are potential new markets for Washington apples; that is, countries which do not currently import any or many Washington apples but could conceivably buy more.


·	How much advertising the Apple Commission does overseas and how effective it is.





Then, ask students how they think Ed could get that information.  They might suggest that he could:





·	Talk with colleagues, including the Apple Commission’s overseas trade representatives.


·	Research through the Internet or library


·	Research through State or Federal trade offices.








�
Part Two.  Read to the end of the page then stop.





As Ed researched the apple export market, he concluded that there were two potential problems he’d have to watch.  The first was competition from other apple-growing countries.





Although Ed personally considered Washington apples superior to anything else on the market, he knew that Washington growers faced competition from growers in other states and countries.  In Southeast Asia, for instance, where Washington State apples had about a 57% market share, Washington apples competed against apples from China, New Zealand, South Africa, France, Chile, British Columbia, Japan, South Korea, and Australia.  





Of that list, Ed’s biggest concern was China.  With its huge land mass and temperate climate, China had become a major apple producer over the last several decades.  By the late 1990s, growers in China were producing nearly 1 billion boxes of apples a year, more than four times the total U.S. crop.  Chinese growers primarily grew the Fuji apple, a spicy-sweet apple particularly popular in Asia.  And although China still needed to improve its infrastructure so that it could better care for and ship its apples, the country produced so many apples it could afford to sell only its very best apples and still sell far more than other countries.





Ed had no doubt that Washington apples were as good as – if not better than – Chinese apples.  And he knew that Washington State’s far more advanced fruit storage and shipping systems meant the state’s growers could sell a higher percentage of their crop.  But he had watched as the worldwide garlic market had been completely turned upside down simply because of the size of the crop from China… and he didn’t want to see the same thing happen in the apple market.





What should he do?











STOP


�
Teaching Notes for Part Two.





Ask students to work in small groups and brainstorm solutions to the challenge of competition.  What would they do?  





Give students about five minutes to come up with ideas, then ask each group to present its ideas to the rest of the class.  Students might answer that Ed should address growing competition with China by:





·	Using advertising or special promotions to develop even more of a “name brand” for Washington State apples, so that people won’t want to buy just any kind of apple, they’ll want to buy a Washington apple.


·	Finding countries where China does not have good access to the markets and increasing marketing efforts there.


·	Increasing customer service and attention to current customers so as not to lose them.








�



Part Three.  Read to the end of the next page then stop.





As Ed continued his research, he identified a second potential problem for Washington apple exports:  non-tariff barriers imposed by other countries.  





Trade agreements between countries regulated how much “tariff” or tax could be charged on an item that came from another country.  These trade agreements were set through the World Trade Organization (WTO) for its 134 member nations and through the North American Free Trade Agreement (NAFTA) for trade between the U.S., Canada, and Mexico.  But, as Ed knew, even if the tariff level on an item such as a box of apples was set, there were many other ways another country could block that product.  These other means of blocking products were called “non-tariff barriers.”





In the case of apples, non-tariff barriers were usually based around concern about introducing new plant pests.  In the mid-1990s, for instance, Japan had virtually closed its markets to Washington State apples, insisting that each individual variety of apple undergo years of rigorous testing to prove it was not carrying a pest called the codling moth.  After several years of scientific tests and negotiations between the two countries about how best to treat the codling moth, the U.S. had realized that it would never be able to sell its apples to Japan at this rate.  The U.S. filed a claim against Japan with the WTO, asking that Japan accept results from one variety of apples as applying to all varieties.  





The U.S. was successful in this appeal against Japan.  But, as Ed researched, he learned that South Korea, Australia, and South Africa all posed restrictions on Washington apples based on pest concerns.  Would the U.S. decide to go back to the WTO to protest the restrictions imposed by each of these countries too?





Ed remembered a trade dispute from his former job as Latin America Marketing Director.  Mexico had closed down its markets to Washington apples – specifically to the Red and Golden Delicious varieties – claiming the U.S. was dumping fruit, that is selling it for less than it was being sold in the U.S.  Going through NAFTA, which regulated trade between the U.S. and Mexico, could take years.  Instead, the Apple Commission worked with U.S. trade officials to negotiate a deal with their counterparts in Mexico to reopen the market.  











TURN PAGE AND KEEP READING


�



Ed reviewed what he had learned so far.  Overall, Washington apples seemed in pretty good shape internationally to him.  But there were certainly going to be challenges ahead.  Ed decided to summarize what he had learned in a memo to his boss, the Washington Apple Commission’s President.  His memo would include the following information:





1.	What is the export status of Washington apples?


2.	What competition problems do Washington apples face?


3.	What non-tariff barriers do Washington apples face? 


4.	What does Ed think the Apple Commission should do about these challenges?  








�
Teaching Notes for Part Three.





Review the terms “tariff” and “non-tariff barrier” with students.





Remember, a tariff is a tax imposed by one country against goods or services produced in another country.





A non-tariff barrier is NOT a tax.  Rather, it is any kind of a restriction that makes it difficult for one country to sell its goods or services in another country.  





Ask students to describe how the safety concerns about the codling moth raised by Japan became a non-tariff barrier to Washington State apple growers.  Discuss with students the notion that a non-tariff barrier might be put in place simply to restrict trade or for other reasons – such as because of a bona fide concern about a product’s safety – but that no matter what the reason it is put in place, a non-tariff barrier makes it harder for one country to sell its products in another.





Ask students how they would make the decision when faced with a trade problem such as a non-tariff barrier whether to file a formal protest with the WTO or NAFTA or whether to try to work out the problem quietly.





Instructions for In-Class Written Exercise





After students have discussed the case study and Ed’s possible actions, ask them to take out a piece of paper and pen or pencil and prepare a short memo to Ed’s boss.  As noted in the case study, each student’s memo should include four paragraphs.  The following “Tips on Writing a Business Memo” may be helpful.  A sample memo follows that page.


�
Tips on Writing Business Memos 


The memorandum (or memo) is a common form of business communication.  Memos are written by everyone from junior executives and engineers to CEOs.  Even in this age of e-mails, mastering the memo format is important, because good professional e-mails and good memos communicate information in exactly the same way.


Memo Format 


Unlike letters, which include inside addresses, salutations, and complimentary closings, memos have just two sections: the heading and the body.  A memo’s heading includes the following information, usually organized like this:


Date:	September 8, 1999�To:		President, Washington Apple Commission �From:	Ed Brooks, International Marketing Director�Subject:	Status of Apple Exports


Note that the subject line of the memo should be short but accurate, since it often determines where or how the memo will be filed or even if it will be read. 


Memo Content


A good business memo is informative but short.  It should have a clear purpose.  It should take the reader’s needs and knowledge into account.  And, it should be carefully organized.





The memo’s purpose:  Before you start writing, think about why you are writing your memo.  What do you want your memo to accomplish?  Are you just sharing information?  Requesting a meeting so that you can discuss the memo in more detail?  Requesting something more, such as money or staff?  Make sure that your memo explains its purpose to the reader.





Your reader’s needs:  How much does your reader know about the issue you are discussing in your memo?  Does your reader know a lot about it?  Or nothing at all?  If your reader knows nothing, you will need to begin the memo with a short summary to explain the issue you are writing about.  If your reader knows a lot, you can probably skip the background (or just put it at the end of the memo) and move right into the things you want your reader to do. 





Organizing the memo:  Most memos begin with a one- or two-sentence introduction of the issue you are writing about and the reason you are writing (the memo’s purpose).  Then, depending on the reader’s needs (see above) they either provide background information or go right into the list of issues to be covered. 





Memo Style





Memos and e-mails are less formal than business letters.  They can be more conversational in tone.  However, don’t ever put anything in a memo that you don’t want to see again.  Remember, even if a memo is informal, it is still a written document, and will be in someone’s files or on their computer for months or years.  





�
Sample Memo – Answer Key





Date:	September 8, 1999�To:		President, Washington Apple Commission �From:	Ed Brooks, International Marketing Director�Subject:	Status of Apple Exports





Since taking my new position as International Marketing Director several months ago, I have been researching the status of our apple exports.  This memo summarizes what I have learned and makes several recommendations for action. 





What is the export status of Washington apples?


According to the latest available figures, approximately 1/3 of Washington State apples are exported each year for fresh eating.  This works out to about 50 million boxes worth approximately $300 million.  Because exporting has become such a significant part of our marketing strategy, it is essential that we maintain good relationships with our current customers overseas and continue our efforts to expand our markets into new countries.  My research has led me to two challenges we face in exporting apples.  These challenges are competition and the presence of non-tariff barriers in other countries.CompetitionWashington apples compete with apples grown in China, New Zealand, South Africa, France, Chile, British Columbia, Japan, South Korea, and Australia.  Our most significant competitor is China, which has dramatically expanded its apple cultivation over the last several decades.  Chinese growers now produce 1 billion boxes of apples a year, more than four times the total U.S. crop.  And although China’s shipping and packing facilities are not as good as ours, it produces so many apples it can afford to sell only its very best apples and still out-produce us.





Non-tariff barriers


Although the tariffs other countries can put on our apples are regulated by the WTO or NAFTA, many countries have erected non-tariff barriers which make it more difficult to sell our apples there.  Currently, South Korea, New Zealand, Australia, and South Africa all restrict our apples on the grounds that they have health and safety concerns.  As you know, we were recently successful in getting Japan to open its markets to our apples following our appeal to the WTO; and we were able to get Mexico to loosen its restrictions on apples somewhat following less formal negotiations.  But we have not yet been able to resolve the restrictions the other four countries have place on our apples.Next steps<<<<Student opinion here>>>>>>>.  Students can forward any recommendation from focusing on brand name identity to launching formal protests with the WTO to focusing on other countries which do not restrict apples.  Whatever recommendation the student makes, that recommendation should be accompanied by supporting facts or information.�
Closure and Longer-Term Assignments





Three additional options for assignments and continued work on this subject.





Ask students to work in small groups to prepare a marketing poster for Washington State apples.  Tell them to assume any text on their poster will be translated before the poster is used in another country.  Their task is to use words and pictures to establish an identity or “brand” for the Washington State apple as high-quality and delicious.  (For ideas, students can refer to the Apple Commission web site at www.bestapples.com.)2.	Ask each student to use the Internet and WTO web site (www.wto.org) to research a trade dispute.  Have each student then prepare a one-page paper that summarizes the names of the countries involved in the dispute; the product or service over which they had filed the dispute; the date; a summary of the problem; and the WTO’s decision. Ask each student to research the history of apple cultivation in Washington State using the library, old newspapers, and Internet.  Have each student prepare a 2-3 page paper about apple cultivation in Washington, focusing on any particular aspects of that history – irrigation, climate, transportation and shipping, marketing, etc. – that they find of interest._
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Prepared for the WTO Trade Winds Project by the Port of Seattle, King County, the Alliance for Education, and U.S. Bank.  The Trade Winds Project is an official project of the Seattle Host Organization.  











