 Team Name: ____________________

Name:___                _________
Date:___    _________
Management Scenario

The Situation

Mr. Ripley has already run into his first conundrum. He can’t decide which management structure he should use? 
The difficulty arises when Bill tries to figure out how to properly utilize his personnel. He knows that it takes 1 shaper, 1 artist, and 1 chemical specialist to make a board, but each one is not involved in the process the same amount of time. 

· Shaping takes about 2 days, but can only be done one board at a time. 

· Applying resins and other chemicals takes 4 days, but several boards can be worked on at the same time. 
· Artists need several hours to a full day depending on the difficulty of the artwork. 

“Shredding the Nar” will has 13 employees, including Bill.
· 4 shapers 
· 2 artists

· 4 chemical specialists 
· 1 marketing/sales clerk 
· 1 accountant/book keeper. 
· Bill – Owner/President
The Task

Bill has asked you to help him determine his company’s organizational structure. There are three components to your task. 
1. you need to tell him if he should use vertical or horizontal management. 
2. you need to write a paragraph describing your reasons for choosing this path

3. you need to create a diagram that shows the organizational system you propose, making sure to include all (12) employees and Bill (13th employee/owner).

1. _____________________________ Management

2.  Reasoning

_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________
4 = thorough description

3 = covered most of the information

2 = lacks detail

1 = little to no information provided

3. Management Diagram (Use the open space below to depict your management structure).
4 = thorough description

3 = covered most of the information

2 = lacks detail

1 = little to no information provided

Examples: These are not the only ways to do it.
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