		[bookmark: what]WHAT IS THE NORTHWEST CURRICULUM ACADEMY?
The Northwest Curriculum Academy (NCA) is sponsored by the Washington Association of Marketing Educators (WAME). NCA is a professional development and leadership training program for educators in which selected participants are assisted in the implementation of competency-based instruction and a mastery learning approach to education.
The NCA’s philosophy and mission are based on the MarkED National Model Program, which is a professional and leadership-development project for improving the delivery of competency-based education in the classroom. Participants are committed to their own professional development and to the improvement of classroom instruction through emphasis on learning outcomes, student accountability and responsibility, and increased student involvement in the management of their own learning. 
Essential to the certification of a local NCA Model Program certified instructor are the following basic premises:
· Student expectations are based on clearly defined learning outcomes. 
· Learning outcomes are determined by the needs of industry. 
· Curriculum planning recognizes individual student needs, including occupational interests and performance levels and includes appropriate individually designated outcomes. 
· Outcomes are defined in terms of expected short and long-term student performance. 
· Where appropriate, outcomes encourage use of higher-order thinking skills. 
· All students are held accountable for achieving pre-determined performance standards. 
· Assessment of student performance is criterion-referenced – e.g., tests are not graded on a “curve.” 
· As needed, and within reasonable timelines, students have unlimited opportunities to learn to demonstrate competence. 
· A variety of processes (i.e., teaching/learning strategies) are used to achieve pre-determined outcomes. 
· Student grades are based primarily on achievement of specified outcomes; process is de-emphasized. 
· Grades are based on objective data, independent of other students’ performance and incorporate a variety of achievement indicators. 
· Students are encouraged to make independent decisions in the selection of projects, assignments and activities within instructor-established parameters. 
[bookmark: purpose]WHAT IS OUR PURPOSE?
The NCA serves several purposes:
· To certify instructors to serve as demonstration sites. 
· To develop resource professionals for workshops, seminars and conferences. 
· To establish a cadre of leaders among instructors. 
· To collect input on instructional strategies based on actual use in the classroom. 
· To provide professional growth opportunities for members. 
[bookmark: benefits]WHAT ARE THE BENEFITS?
LOCAL PROGRAM BENEFITS:
· Training related to implementing competency-based education and mastery learning 
· Guidance provided by a certified model program instructor during the two-year internship. 
· On-site technical assistance and program validation. 
· Opportunities for professional growth and state recognition. 
· Assistance in upgrading the local curriculum. 
· Increased student responsibility, accountability and motivation. 
· Overall increased level of awareness and participation in state and national activities, particularly in the areas of curriculum research. 
· Local publicity generated through press releases and other activities of the academy. 

INSTRUCTOR BENEFITS:
· Access to a support network of instructors across the state. 
· Opportunities for professional growth and state recognition. 
· Guidance provided by a nationally certified mentor and/or a peer trainer during the two-year internship program. 
· Clock hours available on completion of training activities. 
· Alignment of curriculum to OSPI approved frameworks. 
· Validation of local program through increased student success on state mandated programs and on increased testing and graduation requirements. 
· Four days of initial training in the summer. 
· One day of training before school begins, generally at summer WA-ACTE Conference. 
· One day review of implementation of program in the classroom in the fall of the first year. 
· One day review of implementation of program in the classroom in the spring of the first year. 
· Two days of training in the summer between first and second year. 
· One day of program review toward end of second year by on-site visit at instructor’s local school. 
· Access by phone or -mail to lead trainer for guidance and/or feedback. 
· If requested, one on-site visit per year by a training team member. 
[bookmark: requirements]WHAT ARE THE REQUIREMENTS FOR PARTICIPATION?
Local participants in the NCA will be required to complete a series of planning activities, to implement instruction based on an approved curriculum competency plan, to evaluate results and to document various aspects of participation in the NCA Model Program.
Academy participants are required to remain active throughout the duration of the project. School administrators and the local teacher(s) are asked to submit documentation to this effect. Participation in all activities is required.
Participants are required to maintain current membership in their respective professional organizations.
SELECTION PROCESS:
Selection of participants will be completed by the NCA leadership team. Notification of acceptance into the program will be by May 31st of the current year.
[bookmark: finance]WHAT ARE THE FINANCIAL REQUIREMENTS?
Funding for participation in training and follow-up activities during the internship must be obtained locally. There are a limited number of partial scholarships through WAME.
Funding must include travel expense for the following:
1. Four days initial in-service training. (June). 
2. One day in August for 1st and 2nd year. (WA-ACTE Conference). 
3. One day fall training for 1st and 2nd year. (FLC – DECA Conference). 
4. One day spring training for 1st year. (School visit). 
5. One to two days for second year participants during in-service training. (June). 
Participant program fees of $1500.00 are the responsibility of the local district or the participant. Participant fee must be paid in full prior to initial in-service training. Program fees include cost of training, on-site reviews and technical assistance. Participant’s school district will be invoiced upon acceptance into the program. 
Attendance at the above trainings are mandatory. However, every effort will be made to locate the summer in-service trainings (June) near the majority of participants in an attempt to reduce travel expenses to individual participants.
[bookmark: who]WHO IS ELIGIBLE?
Applications are encouraged from all disciplines and educational levels. Applicants should have a minimum teaching experience of one year. 
Full authorization and support of local school administration is required. Application must be accompanied by a written guarantee that funding will be available locally for full participation in all training and follow-up sessions while in the program.


 
	 



